
Sunshine Estates Property Owners, Inc. BOARD OF DIRECTORS MEETING 
(REQUIRED) Minutes “Hybrid” Meeting: Retzlaff Hall & Google Meet  

1) Call to order – President Jim Kennedy called the meeting to order at 4:00 P.M. 

2) SEPO Board Roll Call - Randy Davis, Scott Kronshage, Tracy Wagner, Tom Perrier, Gay Paxton, Lisa 
Seiser, and Pat Heinerikson. (Jim Kennedy presiding until new president elected) 

3) Verify the Notice and Agenda were made available to the community by the required day/time. 

4) Board Members Consideration/Adoption of any Amendments to the posted Agenda. 

5) Election of Officers:  
President – Randy Davis (Jim Kennedy stepped down and Davis presided over meeting) 
Secretary & Oversight of Governing Documents – Gay Paxton 
Treasurer – Tracy Wagner 
Vice President – 1 – Tom Perrier 
Vice President – 2 – Lisa Seiser 

 
6) Assignment of duties:  

Golf course – Scott Kronshage 
Common Grounds 1 (SEPO buildings) – Pat Heinerikson 
Common Grounds 2 (Streets, Irrigation & Drainage Ditches, Texas Ave) – Tom Perrier 
Common Grounds 3 (Storage & Shop Area, Tennis/Shuffleboard) – Lisa Seiser 

 
7) Appointment of Assistant to:  

Secretary (if applicable) – None required at this time. 
Treasurer (if applicable) – Currently looking for an assistant with accounting knowledge. 

 
8) Pursuant to Article V in our covenants, the board must approve 3 members to the Architectural Control 
Committee every two years. The Board appointed Architectural Control Committee members – Terry Lacy, 
Matt Lyne, and Brad Anderson 

9) Announced next regular meeting of Board of Directors: March 10, 2025  

Activities Requests for the coming season will be approved at this meeting. The required Activity 
Requests for 2025-2026 need to be given to Valerie by March 1, 2025. 
https://www.sunshinecountryclub.com/activity-mtg-request 
(Required are SEPO Board and Residents’ Meetings, Women’s Club meetings and events, Golf 
events, ACC and NW meetings.)  

 
10) Pat Heinerikson spoke about his priorities for the Common Grounds 1 area (see attached). 
 
There being no further business to come before the Board, on motion duly made, seconded and passed, 
the meeting adjourned at 4:18 p.m.        Gay Paxton, SEPO Board Secretary 
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